BEY2ND ...
BREAKWATER.




WELCOME

Thank you for attending the Beyond the Breakwater Workshop. You have

come this far and it must now be said.

Keep going.

Keep Going... Beyond the Breakwater. This is where your faith will be put
into action. It is where you will experience the greatest fears and
opposition, but ultimately, the greatest miracles. So, keep going!

This packet is meant to lead you and your church into the community with
practical next steps. It is not a one-size-fits-all approach, but is an
approach to discovering God’s mission at work all around you.

Keep going.

Stay curious.

Listen.

Think.

Pray.

Imagine.

Dream.

All videos that accompany each session

Go. can be found by scanning this QR code

www.youtube.com /eBeyondtheBreakwaterPodcast/playlists




STEP 1
For God So Loved The World...

Intro: Watch Video 1

Read John 3:16

1 What does John 3:16 mean for you as a church? Discuss this practically,

picturing your church in the community that surrounds it.

2 How do you think God wants you to love your community? How will you show

the community that God loves them?

Read Philippians 2:3-7

3 What does it mean to be a servant as an individual?

4 What does it mean to be a servant as the church?

Action Step. As a group, take some time to write a statement that

addresses why you are taking a step as a church to serve your community.



STEP 2
God Said Go...

Intro: Watch Video 2

Revisit your definition of servanthood.

Read John 20:19-23 and Luke 19:10

What did Jesus enter the world to do? What does he invite the
disciples to do? How does this apply to the church?

Spend 10 minutes in groups of 2-3 and find as many examples In the Bible

where God says ‘go’. Share your responses.

When churches promote ‘worship with us’ or ‘join us for worship’, what result

are they hoping for? Is it truly accomplishing its purpose?

When did the church change from ‘go’ to ‘come’? In what ways is your church

using a ‘go’ mentality? In what ways is your church saying ‘come to us'?

What are the ramifications of the church abandoning ‘go’?

If the church embraces the message of ‘come’ and the lost never find their
way, then what? Does the salvation of the lost truly matter to you? Does it

matter to your church?

God is at work in your community every day. Will you join Him? As a group,
decide if you are willing to say ‘yes’ to God before He asks. Take a vote.

Write your commitment in a sentence. Sign this agreement.



STEP 3
God Show Me

Intro: Watch Video 3

Read Jeremiah 1:4-14

What stands out to you about how Jeremiah was called into mission?

What was Jeremiah afraid of? What are your fears?

How does God address Jeremiah’s fears? Does this change your view of

taking a risk in serving your community?

God asks Jeremiah, “What do you see?” Why is this question important?

After Jeremiah sees the almond branch, he tells God what he saw. God then
gives meaning to what Jeremiah saw. As you are observing the needs in your
community, discuss why is it important to follow Jeremiah’s example in brining

your observations to God and allowing him to interpret it for you.

Action Step

Now go! Take some time this week to walk your community. Drive your

community. As you go, pray and ask the God of the Harvest what He wants

you to see.
eWhere could you intentionally go this week to observe your community?

eTell God what you see and ask Him about it! Listen & report back next week.



STEP &

Needs Assessment

Intro: Watch Video 4

Read Mark 10:46-52

How is the response the of the crowd different from the response of Jesus?

In a crowd of moving people, Jesus stopped for the man who was overlooked.

Who in your community is most overlooked?

What can we learn from Jesus when he asked the blind man what he

could do for him?

Action Step

Go again! Now it’s time to start interacting with those who are overlooked
in your community. Take some time each day this week to ask questions and
listen. Ask those serving you at restaurants, grocery stores, gas
stations...etc. what their biggest unmet need is. Listen to their cries, their

pain points, their unmet needs.

Additional suggestions for who you may want to meet with:
Police department, fire department, nonprofits, community leaders, school

district, the mayor

Do’s and Don'ts:

« When talking with ALICE, don't tell people who you are/where you are
from, simply say “we just want to serve the community, is there anything
you see a need for?” However, when you're meeting with profressionals
in your community, you can absolutely share who you are and where you

are from.
« Listen, don't jump to solutions yet!

* Be curious - ask follow up questions



STEP 5
Who Will You Serve

Intro: Watch Video 5
Read Matthew 25:35-40

1 Why do you think Jesus connects serving people directly to serving Him?

2 Why do you think the righteous didn't realize they were serving Jesus?

Give everyone sticky notes and write down the unmet needs you each

discovered throughout the week. One need per sticky note. Place them on the

wall. Place overlapping needs together.

3 If we truly believed we were serving alongside Jesus Himself, of the needs you
listed, which need would He prioritize? Before answering this question as a group,

give some reflection time. Each person should put a tally mark by the top three

needs they feel led toward.

Discuss.

What do you notice?

Decide as a group the top three needs you will focus on and answer the following:
o If money wasn't a factor, what would you do
o If facilities was a factor, what would you do

* If fear wasn't a factor, what would you do

If it is of God, it will probably be beyond your capability. If what you're dreaming
feels beyond you—that’s actually a sign we may be stepping into something

God-sized (Ephesians 3:20). Now, be done for the day.



STEP &

High Level Dreams

Intro: Watch Video 6

Read Psalm 127:1, 1 Corinthians 3:6-7, Luke 14:28-30,
James 4:13-15, Proverbs 16:3, Ephesians 3:20-21

1 What themes do you notice in these scriptures?
2 If God is the one building this, what is our role and what is His?

3 If this idea truly came from God, what might it look like? Describe it.

In your group, begin to dream up a high-level plan for how you could meet one of
the needs you've identified. Dont worry about having resources, money, or all the
answers—this is about vision, not details.
Start by asking:

« What will it look like?

« What building space do you need?

e How will Jesus’s love be shared or shown through this ministry?

« How will you measure success? How do you measure interactions, not what

comes from the interactions?

Now make a simple business plan. A business plan answers the place, revenue,
and expenses. This can be determined by working through these questions:

« Are we charging or is it free? If we are charging, how much?

 Ballpark it - how much will revenue be?

 Ballpark it - how much will expenses be?

o If there is a gap between revenue and expenses, how will you close the gap?

Is it a possibility to use your church’s tithe?

At this point, you may be feeling excitement, but it is very likely you're also feeling
doubt and fear. Revisit your Yes Commitment that was written and agreed upon

in step 2. Now...keep going!



STEP 7
Wait & Pray

Intro: Watch Video 7

Read Isaiah 40:31, Psalm 27:14, Philippians 4:6-7, Psalm 130:5-6,
Psalm 37:7, Nehemiah 2:4-5

1 What can you learn from these scriptures?

Waiting on God isn't doing nothing—it’s trusting, expecting, listening, and
staying ready. Scripture shows us that God is actually working on our behalf

in the waiting, preparing both the opportunity and us.

Action Step. By this time, you should have an idea what you need to accomplish
the mission God has set before you. You should have a rough idea of the
funding needed and building space required.

Write a list of what is needed.

Take the rest of the time you have set aside for this meeting and pray over

these things. Pray throughout the week as you think of It.

Now, wait on God.



STEP 8
When God Provides

Intro: Watch Video 8
Read Acts 16:6-10 and Colossians 4:2-6

1 How did they respond when doors were closed? How did they respond

when doors were opened?
2 What happened Immediately after Paul received the vision?

3 Why was Paul and his team able to move “at once”?

Discuss

4 |If God made it clear today, would we be ready to move “at once”?
Why or why not? Are we prepared?

5 What might be slowing us down from acting quickly when God provides

(fear, comfort, lack of clarity, resources)?

Action Step. Decide what you will do when God provides. Write a litmus

test that will prompt your ‘yes’ into action.

[If God gives us we will j

Closing. When the person rises up, we go. When the money comes, we go.
When the building comes, we go. Always be ready. Watch for opportunities,

be on the lookout, talk with people, share the dream, pray and wait.



STEP 9
The Details

Intro: Watch Video 9
Briefly read Exodus 36:8-end

God spared no detail on the building of the Tabernacle. It's time for you to
spare no detail as well. Now that you've got the general idea of what this

ministry could look like, it is time to map out the specifics.

For example, if you're doing a food ministry, decide where refrigeration

should go, what products will you sell, identify suppliers...etc.

Make a list of things you need to get going. This may include making a list
of people you need to talk to so that you can learn what you need.
Oftentimes, this reveals things that you didn’t realize you needed. Meet with

contractors, attorneys, nonprofit leaders, p|umbers, architects, realtors...
Get curious and get busy!
Tip: Don't let the lack of money or resources stop you from pursuing what

you are able. God will take care of the rest as you discover more and walk

forward.



STEP 10

Pause for Principles

Intro: Watch Video 10

Dignity

Serving

Brokering

Make the Unaffordable Affordable
Multiplication

Two Needs

Reaching Those with Wealth

Best Product, Lowest Price

Treat Them Better Than They Deserve
Communicating To Your Audience

Naming Your Ministry



STEP 11
Keep Going

Intro: Watch Video 11

Read Revelation 2:1-7
1 What specific things does Jesus affirm about the church in Ephesus?

2 Jesus praises endurance despite hardship. Remember the pirate ship. We
knew this would be coming. What obstacles or “attacks” have you faced

throughout this process that make perseverance difficult?

3 In what ways does remembering that “Jesus sees” (v. 2) strengthen you

to keep going?
Read Galatians 6:9
4 What does God promise those who endure?
Read Isaiah 40:28-31

5 When you feel tired, what is most tempting to “go back to”?

6 What does God do for those who are weary?

7 How might God be inviting you to reconnect with that calling—not out of
pressure, but out of renewed strength? What would it look like to take

one more faithful step this week?

As a group, revisit your Why Statement (Step 1) and your Yes Commitment
(Step 2). Pray through the obstacles you have faced and allow God to renew

your strength to keep going, keep enduring, and keep walking in the mission He

has called you to and is equipping you for.



STEP 12

Becoming a Welcoming Church

Intro: Watch Video 12
Read James 2:1-4

1 In what ways could our current environment unintentionally communicate,

“You need to be like us to belong”?

2 Are we subtly prioritizing people who feel familiar or comfortable? Who
are you listening to?

Read 1 Corinthians 9:19-23

3 What might it look like for our church to “become all things” for those who

don’t know Christ in our community?

Read Acts 15:19

4 What might be modern equivalents in our church (music style, dress,

language, traditions) that are becoming barriers to the unchurched?

Action Step. Given what has been said so far, now discuss ways that you can
make adjustments to welcome the unchurched. Look at your worship style
critically. Here are some questions to ponder:
* Are you forcing outsiders to conform?
¢ What needs to change?
e How might you train volunteers differently?
e How might your communication style change?
 Are you willing to drop some of the “religious yolk” that becomes a barrier to
those who don't yet know Christ (Divine Service, things that are repeated by
heart and familiar only to church folk...etc.)?
« How do you make adjustments to your services while maintaining the integrity

of scripture alone?



BONUS STEP
Last But Not Least

Intro: Watch Video 13

How will you plan to include the individuals of your church in the mission? What role do

they play?

s it enough to just love people without an elevator pitch of the gospel? What does It
look like to just care for those you are serving and wait for the opportunity to share

Jesus with them?

How can other churches, businesses, and organizations participate?

If your pastor is afraid to go, how can you support and encourage him?

Some boats have everything they need, but never go out. If God gave you everything

you need, what would prevent you from going out?

What are you willing to risk so that one person would be able to live with Christ

eternally?

How can your church broker opportunites to serve your community at no or minima

cost to the church?

Read Luke 15:7. How often does your church currently rejoice with heaven over the
repentance of one? If you want this number to increase, you must do something
differently. What is our role as the church to increase the frequency of heaven

rejoicing?

Not everybody in the water who is drowning wants to be saved, which is even seen in
Acts 28:24 as it describes that some believed and some did not. What is your
responsibility? And what is God’s? How should this change your approach to mission?



